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Case Study Questions
Delegating the full responsibility of project management to ChassisCo was one of the leading cause of the crisis. Notably, ChassisCo took the responsibility of the project management, with Toyota offering only technological support, which later became one of the core issues of the crisis. Lack of enough experts was another cause of the crisis at ChassisCo. For instance, the Chassis global development organizations were decentralized in 2000, and as a result, more experienced experts were split to cover the three independent groups. Arguably the capabilities of ChassisCo to launch new opportunities were significantly weakened, and the 1999 Reponsa launch was degenerated and not fully available to support the 2003 Suprima (Fine et al., 2017).  In addition, ChassisCo had several launches that catered to a wide range of customers, which stretched them too far. ChassisCo's responsibility in the crisis was that they failed to adhere to Toyota's high-quality supplier’s requirement. Notably, Toyota had built a long-lasting relationship with suppliers, and they would collaborate with suppliers to bout potential risk, but ChassisCo contacted low bid suppliers without experience. Generally, ChassisCo's responsibilities in the crisis were a lack of transparency regarding the part supplied and failure to adhere to Toyota's highest quality supplier standards (Fine et al., 2017). 
Toyota's responsibility in the crisis was that it assumed that Chassis Co was a component in project management. Further, when they observed ChassisCo had a deficiency, they created a parts tracking system, but they struggled to respond to the requirement of Toyota (Fine et al., 2017).  Notably, Toyota had an untimely audit which played a major role in the crisis. Toyota failed to check the project's progress with time, which led to failure to use TPS flow which could have solved problems that arise continuously. For instance, Walt Bernstein visit found that the project was far behind time and it was much too late, which is evidence Toyota did not conduct a routine audit which could have saved them from such problems. Generally, Toyota assumed the capabilities of ChassisCo to uphold quality standards. When they realized they had issues, they still supported them, which turned out to be a mistake because it increased problems.
Considering the causes of the crisis, one of the options for resolving the crisis is that ChassisCo accepts responsibility for the low-quality car parts and consider replacing them.  Arguably this is part of addressing the quality concerns experienced. However, they should consider upholding the high-quality standards set out by Toyota and this would include getting new suppliers with more experience to enhance quality and compatibility. ChassisCo should also consider having their experienced experts in the Athens plant to ensure they tackle these problems and ensure their expert resource is not stretched by demand. Arguably if I were in charge, I would first address the quality concern issues. For instance, a checklist with activities of quality concerns issues would be critical in the production process and ensure the plant works on them. I would also address the issues of low-quality suppliers and human resources as well because they are critical in improving the operations.
Toyota's options for resolving the crisis would be getting new suppliers who would increase the quality and also be compatible with their manufacturing process. Notably, Toyota can also explore the options of working with ChassisCo to resolve the crisis. Arguably this can resolve the crisis by working on the faulty parts ad have new suppliers replace new car parts. If I was in charge of Toyota, I would address the issues of suppliers to ensure they have held the quality that has been there. I would also recall all the cars with faulty parts and work with new suppliers to have the parts replaced but with a significant close working with them to increase responsibility.
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